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The idea, in context

01 THE PROBLEM

Independent clinics coordinate appointments
and administrative tasks across disconnected
systems.

03 TARGET CUSTOMER

Independent outpatient clinics evaluating
front-desk workflows.
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02 THE PROPOSED SOLUTION

A clinic administration workspace for
scheduling and non-clinical handoffs.

04 BUSINESS MODEL

lllustrative per-clinic subscription. No medical
outcomes or regulatory approvals are claimed.
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Funding & the questions to test

ILLUSTRATIVE USE OF FUNDS

50% workflow product
30% clinic research

20% privacy and security

No real customers, traction, revenue, partnerships
or returns are claimed. All figures exist solely to
demonstrate the product interface.
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SYNTHETIC REVIEW NOTES
Demo reviewer A - 3/5

The administrative scope is clearly bounded. Which
workflow would staff adopt without adding duplicate
work?

Demo reviewer B - 4/5

The target customer and use case are specific. How
will privacy, access controls and migration effort be
evaluated?



